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Success stories 
  
Project: Security Alert on the EU's Eastern Doorstep  
 
Implemented by Caucasus Institute for Peace, Democracy and Development with the following 

partners: Foreign Policy Association (Moldova), NGO Promotion of Intercultural Cooperation 

(Ukraine) 

 

A major achievement of this project was the comprehensive presentation of security expertise within 

the EaP CSF. It brought together civil society actors from across the six EaP countries, helping shape 

both the new security subgroup of EaP CSF WG1 and the emergence of a coalition of think tanks working 

on security across the region. Well-received policy papers were developed, including: six country 

studies, the policy paper Security Alert on the EU's Doorstep: Strategies for Strengthening 

Security in the Eastern Partnership Countries and the additional post-NATO summit paper Time for 

a New Security Architecture for NATO and Eastern Neighbours. “The project went beyond producing 

classic policy papers by, for example, building into the pre-NATO Summit paper the perspectives of EU 

security experts through interviews, thus creating wider international buy-in to the paper’s conclusions 

and recommendations,” says Jeff Lovitt, the co-author and author of two of the policy papers.   

 

 



 
 

The Working Group invested in extensive advocacy 

efforts for the promotion of the policy papers, including 

at the Warsaw project event hosted by the Polish 

Institute of International Affairs on June 21 in Warsaw. 

On the same day, the event ‘NATO's Open Door Policy 

in Warsaw and Beyond’ was organized by the German 

Marshall Fund where the policy papers were presented. 

Following the Warsaw event, the project outputs were 

promoted at the Warsaw Summit Experts' Forum—

NATO in Defence of Peace: 2016 and Beyond, held on 

the margins of the NATO Summit on 7–9 July 2016. 

Furthermore, the 28-29 July EaP CSF Tbilisi conference Security Challenges of the EU’s Eastern 

neighbourhood served as a regional platform to present the project results.  

 

Additional important lessons from the project included “…the need in a time of international political 

certainty for a clear NATO strategy, with strong diplomatic support from the EU, that provides reassurance 

in the EU and its neighbours, backed up with effective deterrence capability – a strategy that draws on the 

experience of Ukraine, Georgia, and Moldova in the face of hybrid warfare, and on their vital potential 

contribution to NATO’s enhanced maritime mission in the Black Sea,” added Jeff Lovitt. 

 

Project: Update on Public Administration and Local Governments Reforms in Eastern 

Partnership Countries 
 

Implemented by ALDA – European Association for Local Democracy (EU) with the following 

partners: Community Finances Officers (Armenia), Centre for Support for Economic Initiatives 

(Azerbaijan), Lev Sapieha Foundation (Belarus), Centre of Strategic Research and Development 

of Georgia (Georgia), Institute for Urban Development (Moldova), CCC Creative Centre (Ukraine) 

This policy-oriented project delivered a comparative study offering solutions and recommendations on 

how to improve the functioning of public administrations and the decentralization of decision-making 

for the well-being of the population. “Public administration performance lies at the heart of good 

governance and mirrors the level of democracy the society has achieved,” says Nino Tvaltvadze, the 

project manager. 

The comparative study contained an examination of recent developments in Public Administration and 

Local Governmental structures as well as territorial reform in each of the EaP countries, an analysis of 

progress achieved in the implementation of reforms, their articulation in legislative and regulatory 

documents, as well as how they are implemented in practice. 69 respondents from central and local 

authorities as well as policy experts contributed to the study to show the concrete gaps concerning the 

day to day enforcement of certain legislation. The comparative part of the study was presented in a 

section on ‘Common Trends’ which included an evaluation of the level of decentralization as well as the 

progress of Public Administration reform in the Eastern partnership region. This comparative study 

will be widely distributed within the EaP CSF and ALDA networks and advocated on national and 

international levels.  


